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Globalization presents risk and opportunities today and in the future. Transnational Organizations (TNOs) were
the beneficiaries of the globalization; they expanded their activities aboard, created an international mentality
and adapted their strategies for substantial growths. Many domestic markets of TNOs are already saturated
and through the process of expanding abroad TNOs have been looking for new markets with a high growth
potential. Nowadays, China represents a promising target for nearly every TNO. However, many TNOs fail to
enter the Chinese market successfully or are not able to capitalize their potential.The purpose of this report is to
conclude why China is attractive for TNOs, what the specific risks and challenges are, when operating in the
Chinese market and on which aspects a TNO should focus when entering China. In order to answer these
questions, the present economic situation, including the influences by the economic crisis, is analysed to
demonstrate the relevance of the Chinese market. The current situation of TNOs in China is explored to provide
an understanding of the diHerent strategies to cope with the various challenges and risks in China. As a result
an outline of the key success factors and most relevant strategic decision will give advice for the
implementation of an eHicient strategy.Transnational organizations have to target the Chinese market in order
to remain competitive in the process of globalization. Poor infrastructures, diHerent cultural behavior,
copyright violations, fierce competition or concerns on the legal systems are risks that TNOs have to face in
China. Therefore, transnational organizations need to...
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